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Se 


“that will assure rietoxy for all our Evite in the mie cuedet bn of agri- 
Al defense. 


as what is the best strategy to employ I am frank to admit I do not know. 
1 sure that YOU aes would say pag sane thing. That is peas ne ly Mayne 


Be: and our Territories. [ike the Four Horsemen they ride about bring 
ruction and havoc while we editors stand by and ponder whether or not to 
n editorial atomic weapon. Our Four Horsemen ares 


Le Confusions 
2. Misinterpretation. 
. Disorientation. 


2 
Ron 
4. =6Procrastination. 


shackling and deterring foes must be our unequivocal 

‘ any Army logistics to assist us in destroying these 
rial enemics, but we can rely on discussion, argument, judgment, experience, 
planning to supply us with the facts needed to bring about understanding and 
ony on the editorial fronts. 


his destructiones Don't we cditors nean to stand off from our Spe and oles 

0 at our own bad maneuvers? This CONFUSION, if we might extend the analogy, 
a two-way road. Would your faces be RED, and I do mean red, if an editorial 
ver queried, Quo Vadis? 


"Probably never before in the aon) of agriculture has there been such a 
2 of confusion facing all groups. How much have we editors done to clear 

up for the people back home? How many of us have used the needed psy- 
and philosophy to educate cur people so that they could better understand 
TIRED correlation among agricultural agencies? How many of us have felt it 
e duty just to give out spot news and to disseminate the how—to-do type 


ae Bee thereby to explain WHY the how~to-—do was so cp OT EATE 


cea annual necting, paoe SOF Editor apiece Comittee, Hrashingt eton, 


. 


Feu ted 
We are an educational agency. I refer, of course, to agricultural exten— Nes 
sion service, and we editors are saddled with a job of telling and selling the 
people on what our defense mobilization responsibility is. Your syllabus and 
mine must be replete with outlines of studies of all phases of this program 
whether thoy be adiainistered by AeBeC.e, PeDeQe, Or QTd Our thesis, never let 
us forget, is AGRICULTURE. 


We arc called the cducational arn of the United States Department of Ae 
Agriculturc and the land-grant colleges. We are academecians, woll-—qualificd hed 
oncs who some day will be given sabbatical Icave so we can have our coronary Ye 
thrombosis orf the campus’ But, as academecians, how well do we function? ie 
clear up this confusion in our own minds and then set about to stamp out the 
confusion which exists in the minds of our constituents —- this confusion which — 
is like a contagious discase and quite as devastating44 : 


And now eneny number two —— MISINTERPRETATION. 


It is not my purpose to charge you with the willful misinterpretation of 
facts but ungucstionably we are chargeable with the fault, though we are not 
solely to blame. We gct directives issucd for the Nation” at large and, cither 
owing to ignorance or to a lack of industry, we do not have adequate information 
to make intelligible interpretaticnse We know, for instance, that the country 
must produce 16 nillion bales’ of cotton, and cach of us, if we labor in the Cotton 
Belt, is aware of his State's quota so we can intclligently interpret the cotton 
story for our peoplc. We could just as wcll usc the production of corn, or 
wheat, or potatocs, depending on the section cf the country we are frome These 
are positive picturcs. I could show you NEGATIVE oncs that would be staggering. © 


Our purpose is to promote nore efficicnt production, better farms, heppier 
homes, and all that is involved in those aims. The primary interests of the 
farmers are to be good providers and successful heads of familics. Both the 
farmer and the farm wornen want a prosperous and happy life. These individual 
interests coincide with national intcrests of maintaining an adequate food,. feces 
and fiber supply and a stable agriculture. 


If we accept this as our premise and scot about to fortify ourselves with 
the information necded for complete understanding, then we can certainly whip 
. this cnemy and thereby free oursclves from its octopus—like hold. 


And now the third cneny — DISORIENTATION. 


Recognition of the need for doing something aoaents necessarily imply ome s 
complete arlontanibn. First there must be an understanding and thet can only come | 
about froma scrious study of the facts at hand. Then, cven then, there is.a lag * 
between understanding and action both on our part and on the part of the people” te 
whom we scrvc. In this period of onergency we are called upon to undertake the 
job of acquainting rural people with many programs that scem to be esscntial in 
the public intcrost. The sooner we oricnt oursclves the quicker we can advise 
our people. 


The rub is that infornation coming from national sources is necessarily — aay 
directed to the public in gencral. If we are to use it in our practical service, anc) 
it must be adapted first to are and sccond to the understanding of the 


people we are cndeavoring to aid. The appeals must be in terns of local interesta™ a5. 


: agbaneton editors are busy people. They have more than 
the Profution a and ee economics fields. They. are understaffed, 


“but not least — PROCRASTINATION. 


a to Archy and iM shitabel — procrastination is the art of keeping 
poy! j 


» Fellow editors are bien dee of procrastination. But we have no 

on the dereliction. This fault we can certainly ascribe to human nature 
and so we can little afford to point the accusing finger at any other 
ior any ageney. Being fully aware of this I am sure that you're willing 
it that we do our share of procrastinating. Procrastination is an insidious 
that we a rid eevee Ofe But as Ruth Meinery ar says, "We ain't 


=e Louisiana got much hcip from Washington. It is not a case of too 
- but one of TOO LATE, 


don't know whether we should lay the cause at the door of procrastina- 
we recognize the fact that failure-to receive information cn time 
} our tiost effective work. 


qe must be specific I can do so and then let the chips fall whcre they 
s Barbara Frictchic romarked, ‘Shoot, if you must, this old gray head." 


about Sa ey ale 


cause of conditions brought about by our Nation's being at partial war, 
say, it became the expedient thing to advise the pcople to crow more food 
msclvess. It was not to be a garden campaicn to frighten the people but an 


= progran of what wc in extension were and had been engaged in since "the 
es rumieth not to the Sule ie Long, ones our folks had planted 


cies toner and we heard pep talks bral we cot rabiveds “But it was 
Pi eee Pasa bes such directives ve December or eerly January we could 


oe Recently we cclcbratcd National Home Demonstration Weck. We got to 
fd ie long. before the approaching dates. We knew wc had to take our turn 
tin Agia mincorraphed, we had to assemble and distribute material, and 


a It was good material. There was plenty of it. No, 
2 nator of too little but too late. 


Vhat can we do ceerork out some general Bo netoectaes recoritic C 
agencies and to fellow editors to help us do the kind of Geet es i 
expected of us? ; Manas a! 


9 


people 


For a aien ours is a big Dae ee and cach of Us, I vei 
colossal task with nami 1d ty and sone tinidity. 


The 64-dollar cena in my rind iss 
appeasers? 


